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Supervisor Principal

SAC 

(CMH1, 
TCH1, 

CKM, CHK, 
LCH, CTC, 

CSW, TKW, 
YYY, FTT, 

ICK, LJP)

TCH1 Vice Principal 
(Administration and 
Academic Affairs)

General Administration

-- Web Sams, Database, Students’ Reports, Records 
& SLP

--School Calendar

--Testimonials, Transcripts & Reference

--Outstanding Student, Awards, Scholarship & 
Bursaries

--Crisis Management Committee

--Overall Security, Safety and Health Measures

--Laboratory Safety Committee

--Application for Admission

--Timetabling

--Staff Management

--Staff Handbook

--Teachers’ Deployment

--Teachers’ Appraisal

--Non-teaching Staff Appraisal

--TAs’ Management

--School Office’s Management

Academic Affairs (Curriculum)

--Academic Affairs in KLAs - (1) Chinese Language

--Academic Affairs in KLAs - (2) English Language

--Academic Affairs in KLAs - (3) Mathematics

--Academic Affairs in KLAs - (4) Personal, Social & 
Humanities

--Academic Affairs in KLAs - (5) Science

--Academic Affairs in KLAs - (6) Technology

--Academic Affairs in KLAs - (7) Arts

--Academic Affairs in KLAs - (8) Physical Education

--Applied Learning and Other Languages 

--Library Administration

Academic Affairs (Academic Enhancement)

--Academic Enhancement

--LAC Implementation (跨課程語文組)

--Academic Monitoring and Support

--Concern for Diversity (Gifted Education and Remedial) and 
Student Learning Support

--Exchange Programme (AFS)

--E-learning

--Project Learning

--Reading Promotion & Development

--Assessment

--External Examination and Tests

--Internal Examination and Tests

--Accountability

--Quality Assurance

CKM Vice Principal

Student Development 1 
and external 
Connection

(Diversity Learning, 
Public Relations)

--Career and Life Planning & Mentorship Scheme 
(Alumni)

--Co-curricular Activities and Clubs

--Non-local learning experiences and Sister 
School

--House Committee

--Students’ Union

--Uniform Teams

--Promotion of School Image

--Campus TV

--STEAM Education

--School Profile (學校概覽小冊子)

--School Magazine

--Parent School Parnership

--Elder Academy 

Special Project

Uniform Groups: Reinforcing the uniforms group and the 

establishment of a group council (制服團隊委員會) held by LSL

CTC, TKW Assistant 
Principal Student 
Development 2 

(Pastoral Care and 
Value Education)

--Discipline Committee

--Counselling Committee & Special Educational Needs 
(Senior Forms)

--Counselling Committee & Special Educational Needs 
(Junior Forms)

--Moral, Civic & National Education Committee

--Staff Welfare and Activities

--Morning Assembly

--Form-teacher Association

--Student Handbook

--品學樂遊精進班

Special Project

--Cattery Project held by LYP1

CHK, LCH Assistant 
Principal

IT, Innovation, 
School Affairs

--Campus Development and Facilities Management

--Ceremony

--Cleanliness, Hygiene & Furniture

--School Assets Management

--Procurement

--General Affairs (Students)

--Environment & Gardening

--Health Education and Health Protection Committee

--IT and AV Support & Maintenance

--School website

--Master of ceremonies training program 

School Development 
Committtee (CMH1, 
TCH1, CKM, CHK, LCH, 
CTC, CSW, TKW)

--Program Plan and 
Annual Report

--School 
Development 
Planning

--School Self-
evaluation (SSE) 
and External School 
Review (ESR)

--School’s Major 
Concerns

--Staff Development 
(including SD day 
programmes, 
teaching practice, 
academic interflow 
and teachers 
collaboration)

--New Teacher 
Mentoring


